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MHIP Clinical Flow Chart 

PCP 
Oversees all aspects of patient’s 
care including prescribing 
psychotropic medication(s)  

• PCP Administers either 
PHQ-2, 4, or 9 

• Warm Hand-off 

CM 
Provides brief, evidence-based 
treatment (e.g., BA, PST), 
systematically tracks treatment 
response, and facilitates 
referrals to other services as 
needed 

CM informs patient of the 
type of services that may be 
provided including EBP 

Tier 2

Tier 3 

Patient 
declines MH 
TX and 
chooses to 
receive 
medication 
management 
by PCP 

Session 1-2  
• Assessment & 

Treatment Plan* 
• Begin BA 

CP 
Provides consultation 
to PCP & CM related 
to medication 
management, 
differential diagnosis 
and treatment 
planning 

After the 4th PST 
session CM 
should consult 
with CP when 
symptoms have 
not improved 

PST Sessions 2-10 
• Problem-Solving Worksheets, Action 

Plans, BA 
• Relapse Prevention Plan (Completed 

on last session) 

Session 3 
• Intro to PST (1st 

PST Session) 
• Complete Problem 

List Patient may be 
referred for a higher 
level of care if 
symptoms increase 
or have not abated 
after treatment 
adjustments have 
been made   

Either the PHQ-9, 
GAD-7 or PCL-C will 
be administered on a 
session-to-session 
basis beginning with 
Session 1 

Tier 1 
SPMI 

Patient 

 
Legend 

 
PCP = Primary Care Provider  CM   = Care Manager (Clinician)  CP   = Consulting Psychiatrist 
PST = Problem Solving Treatment MH TX = Mental Health Treatment  BA   = Behavioral Activation  
EBP = Evidence Based Practice SPMI= Severe & Persistently Mentally Ill     *    = May take up to two sessions 
 
 
Consultation & Collaboration  Transfer to Tier 1  PHQ-9 = Patient Health Questionnaire 
       GAD-7 = Generalized Anxiety Disorder Questionnaire  
       PCL-C = Posttraumatic Stress Disorder Checklist-Civilian Version 


